
Evaluation Form: 

Project meeting -  November 2013 in Iceland

WHAT? 
Evaluation of progress made during the meeting 

INDICATORS: 
• Sufficient information was sent before the meeting and communication was efficient 
• Partners were given time for introductions (or re-introductions) and had time to update each other on 
their backgrounds and what they can bring to the project 
• The agenda has been respected and any changes negotiated 
• Partners have all contributed to the meeting 
• The goals of the meeting were met 
• The working environment was adequate for the proposed tasks 
• Planned activities have taken place 
• The partners have a clear idea of their next steps 
• The accommodation, food and social element were adequate 

Preparatory work Yes No Comments
Was sufficient information supplied before the meeting? 12 2 In the middle, yes and 

no
In Iceland
Not enough 
information on how it 
will work between 
countries

Was the workload prior to the meeting acceptable? 12 1
Did you achieve the tasks you were supposed to deliver 
before the meeting? 

13 2 Partly, both answers

The meeting itself
Did the meeting give adequate time to introductions and 
finding out the background of the partners? 

15

Are you satisfied that you were able to contribute to the 
discussion and decision-making? 

15

Did the meeting adhere to the agenda and were any 
changes discussed? 

12 3 We did not any 
changes
Not changes, good 
discussions
Not quite enough

Were the goals of the meeting achieved? 15 1 Co operation is good
Somewhat. The whole 
agenda is not clear 
enough (both 
answers)

Are some goals not met? 6 8 Lot of work to do – 
positive
Geographical
We will found out later 
(2) (No answer 2)

Other factors
Was the working environment satisfactory? 15 Modern



Were the accommodation, food and the social element 
satisfactory? 

15 Local food, good

We now know each other well (professionally) 15 Getting there (2)
In the middle, yes and 
no
Good atmosphere

Follow-up 

There is a clear and reasonable timetable in place 14 (No answer 1)
I understand my role in the project 15 Getting there, in the 

middle, yes and no
I could be more active

1 What do you consider to be the main strength of this project meeting? 
- Our native is similar, it’s easy to discuss and being like home here.
- Strong individuals
- Positive people
- Not too formal atmosphere, people willing to work together
- Learn new things, material, culture and people. Use thing on new and better way.
- To meet colleagues
- Discuss and get ideas from teachers in Iceland
- To start activities
- Meeting face to face, clearing the project
- Good, inspirited atmosphere
- Connections being made both locally and globally
- Connections being made both locally and globally
- Professional people
- Openness and enthusiasm to the common thing, common discussion. Getting to know the both 

cultures – to go to concrete objectives

2 Were there any weak points? 
- Language – English is some level for both, sometimes is difficult to understand.
- Not that I see now
- The time factor
- The role of some of the partners isn’t clear.
- Conflicts between Arts and Science. I would like to see more intertwine.
- Concrete aims are not yet in my mind.
- How to choose realistic tools to get goals
- No
- No
- I think not
- Wouldn’t know so soon into the project.
- Those who didn’t talk much. Not knowing what they are going to contribute to the project
- No

3 Can you see any problem areas for the project that should be tackled as soon as possible? 
- How we will be in connection
- Digital communication
- The role and contribution of individual partners.
- Build better network between participants.
- No
- Timetable is good, but do we all have enough time (?)
- Meetings must be continued with our group and meetings with video conversations
- No, it’s important that every participant get to know each other’s by some level.



- No not really.
- Not really.
- No.

4 If so please suggest some measures or ways for solving the problem(s) 
- Just do it right away. E-mails, face book, sup-meetings
- Website put up /E-mails distributed.
- The groups need to meet and discuss the project and the role of each partner amongst 

themselves.
- Have been solved with e-mail list with pictures.
- Be systematic and go step-by-step forward.

THANK YOU! 


