
Dear colleagues, !
it was a real pleasure to meet you all at the PIKE-Seminar in Mänttä-Vilppula. !
You can find my presentation uploaded here: 
http://files.fm/u/ahlmxfx 
These files on the server will be available until 2015-06-25 13:40. !
Further on you’ll find some useful links to the projects and locations I’ve been talking about. !
Please feel free to contact me whenever you are interested (see contacts and my short bio 
below). !
I’d be happy to stay in contact with all of you and am looking forward to further interesting 
meetings with you. !
With my best regards, 
sincerely !
Jonas Büchel 
+371 29410487 
jonas@urbaninstitute.lv !!
Jonas Büchel, short profile: 

Freelancing social worker and cultural manager as well as practicing urbanist, urban curator 
and community worker, who has lived and worked in the Baltics for nearly 15 years. 

In his field of activity, he tries to observe and understand human challenges in collectivity and 
societies space in urbanity. He aims to tackle the current society challenges by planning and 
managing projects with communities, municipalities and regional/state institutions. 

Promoting local change management, means to strengthen local actors of change and to 
create a sensitive and responsible working atmosphere empowering people and spaces. 

Civic education and curating urban cultural and art projects are additional tools to create 
livable and inclusive social environments. 

Jonas is co-founder and CEO of the Urban Institute in Riga. 

!
!
!
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THEORY 
A piece of theory… !
Central question: What do we want? 
One way monetary and infrastructural oriented growth or fostering an integrated strategy 
balancing economic, infrastructural and human needs, considering local resources and 
assets? !
Growth 
Development strategies do not immediately have to intend to create physical and monetary 
growth. Development may refer to empowerment, again: Strengthening first and foremost 
local resources and assets. !
What makes the city? 
Hardware 
Human 
Infrastructure !
Software 
Communication 
Strategic thinking !
Change management 
Who makes the city 
Actors of change !
Aware: Space matters! 
Spatial thinking 
Spatial design and planning 
Integrated planning approaches! 
Check and try collaborative design, pro-active participative approaches, not only following 
legal procedures but reaching out to stakeholders and aiming for more input … !
Livability of city centers 
Livability of city centers depends on the local actors of change, willing to create an 
atmosphere of departure. Strengthen passion and love for your local environment, most of all 
sharpen the environmental perception of inhabitants and local stakeholders. !
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PRACTICE !
Case-study Kamen / DE 
Starting point - Spatial/Master plan created 1975. 
The foreseen planning goals have been elaborated within the last years. The planning and 
implementation process needed approx. 30 to 40 years.It needs the right persons being at 
the right moment at the right time - Actors of change, willing to actively implement locally 
developed strategies. 
Yet the infrastructural development and the massively changing economic environment (post 
industrialization process of the Ruhr-area) haven’t improved the life quality and atmosphere. 
The crucial step, the strengthening tool/instrument has been a civic engagement, interested 
in creating a better education and day care environment for pre-school children and elderly. 
This small family based interest group created an entire local movement, now actively 
working on nearly all community, social and educational fields, set in a new (collaboratively 
designed - see above!) building. 
http://www.kamen.de !
Case-study Mänttä-Vilppula / FI 
The perfect art town, the re-production of city space. The previous example of Kamen, 
demonstrated that innovation needs people, local identity and acceptance. 
Again: A more vibrant town is build on its resources, linked with people and their interests 
and local stakeholders. MV has set a clear statement with a long-term strategy aiming to pr-
actively involve all inhabitant target groups. !
Case-study “Community Development Training” in Latvia / LV 
Urban Institute community work education project in cooperation with the Ministry of 
Regional Development and Norwegian grants. 
You can reach out to the six communities by be contacting our office (community / keyword - 
map / link): 
Araisi / museumpark - https://goo.gl/maps/VOIw9 
Broceni / strong-small municipality - https://goo.gl/maps/P6eDv 
Lucavsala (Riga) / rurality in urbanity - https://goo.gl/maps/IqMch 
Vadakste / borderland - https://goo.gl/maps/HGVi3 
Varkava / permaculture - https://goo.gl/maps/SwVGE 
Vilkene / the average Latvian community - https://goo.gl/maps/nOE2O 
General information: www.urbaninstitute.lv (site currently in working process) !
Case-study “Inter-Municipal Cooperation” (IMC) in Latvia / LV 
The Urban Institute has a strong emphasis in order to elaborate IMCs in Latvia. Municipalities 
should be offered a long term support scheme, strengthening their abilities to collaborate and 
cooperate with IMC-projects or even sub-regional clusters. Since Finland has an outstanding 
and world-leading experience (next to Belgium, France and Germany) in IMCs, our project 
based partner municipalities are eager to get in contact with municipalities out of Latvia and 
to create experience exchange and knowledge transfer! We are in contact with a big part of 
the existing 119 municipalities and are ready to support contacts and creating international 
networks. This project runs in cooperation with the Ministry of Regional Development and 
Norwegian grants. 
General information: www.urbaninstitute.lv (site in working process) 
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!
Case-study CESIS / LV !
Mayor and responsible “change manager”: Janis Rozenbergs !
If you are interested in Cesis, specifically its cultural development, please do not hesitate and 
contact our colleague Ilona Asare (please refer to me). She is one of the two main persons 
dealing with the exceptional municipal cultural strategy, aiming to create more core 
inhabitants identity and a strengthened civic society as an initial starting point for more 
bottom-up movements improving the cities’ life quality and economic development. 

Ilona Asare: ilona@culturelab.com 

!
http://cesis.lv/en/culture !
Cesis is the heart of Vidzeme, the cultural centre of the region and one of the oldest and most 
authentically Latvian cities in the country. It is a city rich in spectacular views and historical 
landmarks. Cesis is deservedly considered to be the cradle of Latvian national flag. 
The best known examples of the cultural heritage of Cesis are the Cesis Medieval Castle of 
the Livonian Order, which dates back to the 13th Century; as well as the 13th-Century St 
John’s Church and the distinctive historical centre of the city. 
The outwardly quiet and calm city is rich in cultural traditions. Every year Cēsis hosts 
traditional culture events of national and international importance. Cesis stands out among 
the cities and towns of Latvia, thanks to the active participants of its people in the preparation 
and implementation of culture events. 
Since 2007 Cesis has been home to the Cesis Art Festival, which is the largest professional 
art festival in Latvia and has been recognized as an event of national importance. !
Cesis Cultural strategy 

Cesis has agreed - though very untypical both in Finland and Latvia - upon a cultural strategy 
already back in 2008! 

!
Cesis cultural strategy has been developed with the main goal to become a creative cultural 
centre of Vidzeme region in Latvia. !
Cesis Cultural strategy 2008-2013 has 9 strategic directions: 
- cultural heritage and traditions; 
- cultural infrastructure; 
- human resources; 
- creative industries; 
- cultural participation and education; 
- culture administration; 
- culture marketing. !
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Cesis house and postcards project 
Database „Houses and inhabitants of Cesis trough history”. 
Pictures from the 19th -21st century: postcards; photos; published pictures; digital picture; 
different pictures. !
‘Cesis has a special atmosphere’ – an enthusiastic statement from a teacher from Piebalga, 
who moved here from Riga. 
Was Cesis like this earlier as well? Pictures shown in the database will allow you to look into 
the old Cesis, examine it and compare. Maybe they will help the inhabitants of Cesis to find 
some ideas for how to create the environment that would be suitable for both locals and 
guests of the city. 
Data on Cesis inhabitants and their houses has been summed up from published articles, 
unpublished researches, books, memories, city blueprints and achieve documents. 
Reader! There is an opportunity also for you to take part into the creation of the database. 
Please, send us a postcard or a photo of Cesis from your family album! Please send a 
scanned picture and a description to this e-mail address - dace.cepurite@cesis.lv  or bring it 
to the museum in Cesis on Gaujas Street 6, where you can agree on the terms of publishing. 
Abbreviations used in the database: 
CM – Cesis History and Art museum 
LVVA – Latvian National History archive. !
If using information from the database, it should be referenced as a source.   
The content of the database was developed by Dace Cepurite, the main specialist of Cesis 
History and Art museum department of the municipality agency ‘Cesis centre of Culture and 
Tourism’. 
Creators of the electronic version are Peteris Mezulis and Rolands Liepa. Translater 
Aleksandra Brizgalova. !!
Cesis Tourism site !
http://www.tourism.cesis.lv/en/brochures-and-maps_1/ 
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